
Strategic Priorities

The 'nuts and bolts' of a Council are to provide key 
infrastructure, like clean drinking water, rubbish and 
recycling services, roads, playgrounds, libraries and 
swimming pools�  

We pride ourselves on doing this well, however we know that communities are so much 
more than that.

We are focused on building and supporting happy, healthy communities where people 
can live good, fulfilling lives.

Our Community Outcomes and Strategic Priorities are our commitment to you, both 
now and into the future.

They will guide how we prioritise investment and resources, over the next 10 years.

Our Community Outcomes

• We can all enjoy a healthy and safe lifestyle

• Our communities are vibrant and welcoming to all

• Leaders are effective, informed, and inclusive

• Our environment is clean, green and valued

• Our economy is thriving

• We have authentic Te Tiriri based relationships with Tangata Whenua.

Our Strategic Priorities

Responding to climate 
change

Enabling Housing

Growing authentic 
Te Tiriti based 
relationships

Empowering 
Communities

Providing well 
maintained, resilient 

and effective 
infrastructure
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