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Welcome to the Six-Month Report for Tourism Bay of Plenty, a joint CCO of Tauranga City
and Western Bay of Plenty District Councils’. Covering the period 1 July to 31 December
2023, this report provides an overview of the key activities that have been delivered by
Tourism Bay of Plenty in accordance with our Statement of Intent 2023-2024. 

Below is an overview of our key program delivery (projects outlined in more detail within the
report) that we have undertaken on behalf of our shareholders.

Domestic & Events Marketing: We partner with local media, councils’, event and
conference organisers and through our various consumer and special interest databases
to maximise and maintain an integrated programme of PR and online digital and
campaign promotions. This ensures our destination profile not only remains ‘top-of-mind’
with domestic visitors, but also reinforces our growing reputation as an event destination. 

International Travel Trade & Operator Capability: We work constructively alongside
our local tourism operators and key industry agency and travel partners to grow the
awareness and understanding of Tauranga and the Bay of Plenty region. We coordinate
and host international media and travel trade, as well as support the capability building
of our local operators (both new and existing) to better understand and promote their
offerings in key offshore markets such as Australia, North America and UK/Europe
through the likes of Tourism NZ and others. 

iSITE Services & Cruise Sector Facilitation: We deliver destination visitor services
across multiple iSITE locations in downtown Tauranga, main street Mount Maunganui and
on the Port of Tauranga over cruise season. Between October to April this year, we will
welcome just under 200,000 cruise passengers (plus 90,000 crew) to the shores of
Tauranga.Our staff also facilitate the daily cruise desk arrangements of up to 16 local
day tour operators, liaising between them, the Port of Tauranga, Tauranga City Council,
Traffic Management personnel, retailers, local Iwi and residents.    

Place DNA© delivery across Horticultural Provenance, Environmental Sustainability &
Cultural Storytelling: Resulting from significant community and business sector
consultation in 2019, our Destination Management Plan (DMP), Te Hā Tāpoi | The Love of
Tourism continues to steer our focus across such projects as Flavours of Plenty, The Green
Room and Native Nations, Te Rere ō Ōmanawa | Ōmanawa Falls and the Te Ara Whānui
App. All of which are going from strength to strength as work in partnership with local
community, Iwi and business to deliver programmes and experiences that celebrate our
Place DNA© and identity as a region.
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In addition to this programme of delivery, we continue to contribute significant staff time,
resource and specialist skills in support of a range of additional council projects and
community priorities (including AIPs) relating to major events, cycleways, wayfinding, climate
change, city branding, spatial planning and Te Manawataki o Te Papa.

In December 2023, we also made significant accommodations to assist our sister-CCO the
Tauranga Arts Gallery to co-locate their entire management and programme personnel to
our office, whilst work is being undertaken on improvements to the Art Gallery building in
2024.

Like our shareholder Councils’, we are acutely aware of the importance of prudent and
efficient use of funds in the programs and outcomes we deliver. We are cognisant also of
the inner-city businesses that contribute to our baseline funding, which is why programs such
as Flavours of Plenty are so crucially important in providing year-round networking, training
and supply opportunities, as well as direct participation in the NZ Event double award-
winning Flavours of Plenty Festival. 

Whilst we look forward to the next 6 months program delivery, we are also diligently
working as proactively as we can to ascertain and mitigate any significant decrease in
service provision given the reduction of 600K in Airport Reserves funding to our bottom line
from FY 2024/25. 

In closing, despite the challenges and uncertainty of the past few months I am extremely
proud of the work program my team has been able to deliver. We are the specialist
Regional Tourism Organisation for the region and we are proud of our ability to provide our
shareholders with quality outcomes and value as we deliver on our purpose ‘to lead the
prosperity of our people and place through tourism’. 

Noho ora mai,

Oscar Nathan
Tumuaki | General Manager
Tāpoi Te Moananui ā Toi | Tourism Bay of Plenty



Employee Engagement survey to be
undertaken in April 2024. (April 2023
score was 79%)

Target: Employee engagement score
of at least 80%.

Department or Agency  —   SDG Progress Report 2020

PROGRESS
AGAINST KPIs

ECONOMIC WELLBEING
Visitor spend 

SOCIAL WELLBEING

CULTURAL WELLBEING
Incorporated Tauranga Moana
cultural history and stories into digital
storytelling and wayfinding platforms
managed by TBOP. 

Number of businesses participating in
The Green Room | Te Rūma Kākāriki.

ENVIRONMENTAL WELLBEING

TBOP ORGANISATION WELLBEING DESTINATION MANAGEMENT
ELEVATE THE REGION'S CYCLING OFFERING

copies of the Western Bay of Plenty
and Tauranga cycle trails booklet
were printed and distributed.

Target by June 2024

DESTINATION MANAGEMENT
OPERATOR CAPABILITY BUILDING
Operators supported to engage in
capability building programmes, with a
minimum of three additional operators
being endorsed with Qualmark
certification.

DESTINATION MANAGEMENT
BUSINESS EVENTS

Conference bid proposals
submitted; target is 20.

DESTINATION MARKETING

PROMOTE DESTINATION TO TARGET MARKETS

Flavours of Plenty Festival:

DESTINATION MARKETING

Deliver an updated domestic marketing
campaign which incorporates the
destination’s DNA elements and is
focused on the target markets.

Achieved

On track

Work in progress

At risk

ELEVATE THE REGION'S FOOD STORY

Compared to
Jul-Dec 2022

Compared to
Jul-Dec 2019

4% 20%
Percentage of residents
who agree that tourism
has a positive impact on
the community.

Jul-Dec 2023

Tauranga
Target: 65%

WBOP
Target: 72%

52% 69%

84 4 16
Completed Underway Planned

10,000

14
Confirmed conferences;
target is 5.7

 Jul-Dec 2023 Western Bay combined area

45+
Events

4-14 April, 2024.
Tickets on sale 16 February.
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CRUISE SECTOR
I - P O R T  O P E R A T I O N S

An additional 20ft container has been set up on the port

to support operator sales which includes 5 operator

desks and 13 operators.

TBOP continues to work closely with Port of Tauranga,

Tauranga City Council and Road Safe to ensure the

delivery of a safe and successful visitor experience.

O P E R A T O R  S U P P O R T

C R U I S E  S T U D Y

Tourism Bay of Plenty, Six Month Report Jul-Dec 2023

113 total
ships

88 ship
days

190,000
passengers

90,000
crew

2023-24 cruise season estimates (1 Feb 2024) 

TBOP in partnership with Priority One have commissioned

KPMG to conduct a research study to better understand

stakeholder perceptions and the value proposition of the

cruise sector for coastal Bay of Plenty.

The study is scheduled to run over the current cruise

season and be delivered in early April.
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TBOP continues to support cruise day operations.

TBOP developed a sales brochure for distribution on cruise

days with a digital version available on the TBOP website.

In November, TBOP launched an Australian targeted

Google Ads campaign to support i-port operators and

promote the digital version of the brochure. During

November-December, the campaign generated over

1,500 landing page views, 582 clicks to operator listings

and 159 brochure downloads.



Tourism Bay of Plenty, Six Month Report Jul-Dec 2023

FLAVOURS OF PLENTY
PLATFORM
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Details:

4 April - 14 April 2024 

11 days

45 events

25 eateries in Plates of Plenty Challenge

Results (as of 26 Feb 2024): 

26% of tickets sold in the first 10 days.

$88,500 of external funding sourced.

Whilst the Flavours of Plenty Festival continues to grow and evolve each year, the more

important aspect is the fact that Flavours of Plenty platform is an integrated network

that enables us to uncover, connect and celebrate the distinctive eco-system of

growers, suppliers and purveyors of the unique Coastal Bay of Plenty food and

hospitality across the region.



M U L T I - C A T E G O R Y  W I N N E R  A T  T H E  2 0 2 3  N E W

Z E A L A N D  E V E N T  A W A R D S
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FLAVOURS OF PLENTY
FESTIVAL
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INTERNATIONAL TRADE
& MARKETING

*Spend via electronic card transaction only.  Excludes cash,  onl ine & pre-bookings.  Source: Marketview

Tauranga Western BOP
Up 55% compared to Jul-Dec 2022
Up 68% compared to Jul-Dec 2019 Up 59% compared to Jul-Dec 2019

Up 72% compared to Jul-Dec 2022
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N O R T H  A M E R I C A N  R O A D S H O W

3  N E W  Q U A L M A R K E D  P R O D U C T S

TBOP in partnership with central north island RTO’s

completed the ECNI North American roadshow that

included product training and regional updates to over

150 key travel sellers and product managers across

Houston, Chicago, Boston and Toronto.

TBOP continues to support operators to become

Qualmark accredited.

Newly accredited operators include:

- Tio Ōhiwa Oyster Farm

- Ōmataroa Eco Tours

- Ōhope Golf Links

International visitor spend via electronic card transactions only*
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ELEVATION OF CULTURAL
TOURISM PROPOSITION

N A T I V E  N A T I O N S
TBOP in partnership with Kohutapu Lodge and industry

completed the Native Nations indigenous youth exchange in

Australia, with the final celebration event held in Tauranga.

Associated trade ready itineraries are now complete and

are now in market via targeted marketing campaigns and

activations.

The project won a TIA tourism award for collaboration and

will continue to be delivered in the international market,

connecting indigenous cultures around the world.
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I N B O U N D  O P E R A T O R  H O S T I N G
TBOP in partnership with RotoruaNZ and Native Nations

hosted inbound operators to launch Bay of Plenty cultural

itineraries, present Native Nations and introduce our

operators to the trade sector.

A total of 12 key IBO’s attended, with many of them

recognising and highlighting the positive change in our

region.
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Ō M A N A W A  F A L L S
TBOP assisted the experience development of Te Rere

Ōmanawa Falls with JV partner Kaitiaki Adventures and

local Iwi Ngāti Hangarau , which launched in December,

2023.



DOMESTIC & EVENTS
MARKETING
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F I F A  W O M E N ’ S  W O R L D  C U P

TBOP ran a digital campaign to target football fans in

Hamilton, Auckland, Wellington, and Dunedin to

encourage them to visit the Bay of Plenty. 

The campaign reached over 35,000 football fans.
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P A R T N E R S H I P  W I T H  R O A D Y

From the 16th to the 19th of October, TBOP hosted the

team from Roady to promote the Bay to their more than

210,000 followers from around the world.

From this partnership TBOP also received more than 100

high resolution images along with horizontal and vertical

videos to use for marketing, and over 30 free activities

were added to the Roady app.

V I S I T O R  G U I D E

20,000 copies of a refreshed regional visitor guide were

printed and distributed to accommodation, airports and

ferries around New Zealand.

C Y C L E  T R A I L  G U I D E

10,000 copies of the 2023 cycle trails guide were

printed in September.

The new version included 17 trails across Coastal BOP.

Distributed to information centres, airports,

accommodation providers, bike shops, cycle groups, and

shopping centres.
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Domestic visitor spend via electronic card transactions only*
Tauranga Western BOP

Down 3% compared to Jul-Dec 2022
Up 8% compared to Jul-Dec 2019 Up 23% compared to Jul-Dec 2019

Up 5% compared to Jul-Dec 2022

*Spend via electronic card transaction only.  Excludes cash,  onl ine & pre-bookings.  Source: Marketview

Major events supported included the FIFA Women’s World

Cup, AIMS Games, STEMFest, and Black Clash.

E V E N T S  P R O M O T I O N

D I G I T A L  K I O S K  P R O J E C T
TBOP commenced a wayfinding project for the city in the

form of digital kiosks. 

The first of these kiosks in partnership with Bay Venues

went live on the 6th of December at the Mount Hot Pools.

N E W S  M E D I A  C O V E R A G E
Media responses, press releases and media mentions

generated a digital advertising Value Equivalent (AVE)

of $563,000 and reached a combined potential

audience of 64.9 million readers. 

Key online articles included Matariki activities, the

inaugural Native Nations Tour, Flavours of Plenty NZEA

Award wins, the start of the 2023/24 cruise season,

Ōmanawa Falls reopening and supporting events like

the NZ Festival of Squash.
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DOMESTIC & EVENTS
MARKETING



VALUING OUR
ENVIRONMENT

T H E  G R E E N  R O O M  |  T E  R Ū M A  K Ā K Ā R I K I
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This programme continues to teach and encourage visitor sector organisations to

become more sustainable - environmentally, socially, culturally and financially.

Key actions of this programme include carbon and waste measurement and

reduction, reviewing business plans to build resilience, along with donating to and

participating in community and environmental initiatives.

To date, 84 business have completed the programme, with another 4 businesses

having recently started the programme. In addition to this, 12 more businesses will

complete the programme in 2024, bringing the total to 100 businesses.

11



NEXT STEPS

DIGITAL KIOSKS

Main areas of activity planned for the next six months (Jan to Jun 2024)

FLAVOURS OF PLENTY FESTIVAL

Tourism Bay of Plenty, Six Month Report Jul-Dec 2023
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The 2024 Flavours of Plenty Festival will take place from the 4th to

14th of April. At the time of writing, there were 47 events on board

from across the coastal Bay of Plenty region, and 25 restaurants

taking part in the Plates of Plenty Challenge alongside eight box

ingredient contributors. 

The continued rollout of the kiosk network includes one at Red

Square to complement city re-development works, and also one at

Gate Pa to enhance and support the information about the history

and geographical features of the site.

CULTURAL WAYFINDING APP

The next phase of this project will be adding and updating content

regarding Te Ao Māori stories of Tauranga, Māori arts, cultural

events and mana whenua led projects that align with our tourism

offering. 

BUSINESS EVENTS

Further work will continue with conference organisers and venue

providers to facilitate leads, host decision makers, and grow

awareness of the region as a desired business event and incentive

destination. This is important as the city moves to establishing new

hotel infrastructure in the near future.



ACCOUNTS

Western Bay of Plenty Tourism and Visitor Trust
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ACCOUNTS 
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ACCOUNT NOTES 
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Summary
These financial statements include the operations of TBOP and the Tauranga i-SITE, as
these contracts are now combined. The financial summary shows an overall surplus of
$246k compared to the budget deficit of ($195k) for the six months, a favourable
variance of $440k. This is primarily due to a mix of timing differences (where expenses
will come in later than expected) and savings against budget. We expect the results to
June 2024 will be on budget at a deficit of circa $250k.

Income
Income totals $1.847M compared to the budget of $1.669M which reflects an increase in
total revenue of $178k. This is due to the MBIE funding received for the regional events
initiative. Income is down on last year by $775k which represents less funding from MBIE
and TCC.

Expenses
Expenses at $1.601M are $262k below the budget of $1.864M. This is due to a range of
deferred activities, including research, business events and campaigns that have been
planned for the first few months of 2024. There has also been some staff cost savings of
$42k, resulting from position(s) not being filled immediately. This compares with $2.238M
in total expenses last year where additional marketing was undertaken in line with the
additional MBIE funding. 

Balance Sheet
The total of cash held at ASB bank is similar to December 2022’s position, but we now
hold more on term deposit, gaining interest income of $22k to date compared with $7k
last year. There has been a decrease in debtors compared with December 2022 and a
reduction in stock due to the smaller Tauranga iSite office. Fixed assets have reduced
considerably due to the write-off of the Strand iSite signage and leasehold
improvements in July 2023; $43k. Creditors have reduced by $91k and supplier and
operator payments are always up to date. Revenue received in advance has decreased
by $384k due to the end of MBIE funding for regional events. Our regional events under
this initiative will conclude by June this year. Equity is currently at $1.276M an increase
over December 2022 of $278k. The Statement of Intent 2023–2026, states an equity
ratio target of 0.5 to 1.00; As at 31 December 2023 this is within the range at 0.62.

Forecast to June 2024
As noted above, we expect the results to June 2024 will be better than budget, with a
net deficit of circa $250k. We have sufficient cash reserves to cover this shortfall. 
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